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2021-2025 Organisational Strategy

Over the past year (2021-22) we have worked with young people, colleagues, Board members and partners to shape our annual review of the 2021-25
Strategy. We have used information that young people have shared with us through service user surveys, the IPA Youth Board, Connects Events and exit
interviews, alongside information from colleagues, to look at what we should do as an organisation over the next year to improve services and to meet

the needs of young people in a changing environment.

The strategy has been shared with young people by the Chief Executive, Dom Wood, through his attendance at the IPA Youth Board and Connects
events, where he has explained how their feedback has shaped our plans, and with all colleagues in team meetings. Progress in delivering the strategy is

monitored every month by the Senior Leadership Team, and every quarter by the full Board.

Kingsley Hall:
The refurbishment of the Kingsley Hall is the most significant long-term project in our strategy and contributes to all of our organisational objectives. We
have consulted extensively with young people, colleagues and partners to shape our plans for Kingsley Hall, holding workshops, Connects Events, IPA

Board meetings, in-depth interviews and surveys.

VISION

A world where all young people have a safe place to live, trusted adults to turn to and can access the opportunities they need.

MISSION

To prevent homelessness, keep young people safe and support them to build on their strengths to be the best they can be.




VALUES

Ownership We finish what we start, taking responsibility for our work.

Empathy We see other people’s points of view even if we don’t agree with them.

Integrity We treat other staff, partners and young people with fairness, honesty and respect.
Passion We believe that young people deserve the best service we can give.

Humility We are willing to change our mind, are constantly learning from others and developing better
ways of working. °

Social justice We strive to do something that matters. -

Equality We believe everyone deserves the right to be supported to use their skills to
reach their potential.




OBJECTIVES -
Year 2(2022/2023) Overview

Overarching objective: We will keep young people at the heart of everything that we do

1.We will manage pandemic risks to continue quality delivery to young people and support to colleagues.

2.We will improve agile / digital working that provides great access for young people and a highly effective / efficient
organisation.

3.We will maintain and improve our high quality support to young people.

4.We will improve the quality of accommodation that we offer young people based on our psychologically informed environment
framework.

5.We will invest in colleagues and volunteers to make sure that we provide the best support to them in their roles.

6.We will grow the services that we deliver.

7.We will strengthen our governance, central team and financial base to enable us to grow and manage risk effectively.

8.We will become a 'go to' voice regionally and nationally on the needs of and support for young homeless people and care

leavers.

All objectives will be developed with the overarching objective of: We will keep young people at the heart of everything that we do.




AIM

We will design safe and
welcoming spaces where
young people can meet and
develop their skills - so
they can overcome the
impact of Covid on
loneliness, isolation, mental
health, education and
employment

We are flexible and able to
respond to new lockdowns
and changes in working
through the pandemic.

We have assessed the long-
term risks to the
organisation and young
people and taken steps to
mitigate these

HOW WILL WE KNOW WE HAVE SUCCEEDED

Consult young people further on their needs and aspirations for a welcoming,
accessible space at Kingsley Hall, to inform a Stage 1 application to the
National Lottery Heritage Fund (NLHF)

|dentify corporate supporters to provide pro-bono support to improve the
physical environment at St Georges House.

Risk assessments, safe working practice, team continuity plans are in place.

Services are delivered to as high a standard as Safe Working Practice allows
throughout the pandemic.

Young people’s feedback confirm that they feel supported, safe and able to
access our support (or similar).

Risk Assessment and Risk Appetite statements are regularly reviewed, and
mitigations put in place. Long term risk mitigation is in place.

Young people have been given the best up to date information about
vaccination so that they can make informed choices.

DATE

Ist May 2022

1st October 2022

Throughout 2022

Throughout 2022



AIM

We have agreed a Digital
Strategy, prioritised digital and
IT improvements and produced
solutions that streamline
processes and support all areas
of our strategy

Our buildings provide a great
learning space and a great
working environment

HOW WILL WE KNOW WE HAVE SUCCEEDED

We have worked through key actions from the DOT Project’'s organisational
strengthening report, developed and approved a Digital Strategy, established a Project
Board and prioritised our work for the year.

We have assessed, prioritised and improved systems and processes

We have assessed the tools we currently use and optimised them

We have assessed digital and IT training needs of colleagues and implemented a
programme

We have assessed and actioned the best way to manage workflow throughout the
organisation

We have audited and set in place a renewal system for IT hardware

We have assessed and actioned the best way to store central information

We have achieved Cyber Essentials accreditation in relation to data and IT security.

We have consulted with young people, colleagues and partners on our plans for
Kingsley Hall and presented these in a Stage 1 application to NLHF.

We have co-produced with young people a detailed Business Plan for the Kingsley
Hall project.

We will have reviewed and made decisions about our office requirements/location in
S Glos.

DATE

28 October 2022

31 December 2022

26 May 2022

31 May 2024

31 December 2022



AIM

We have a development
programme for digitally
enabled services that better
serves young people,
ensuring that “no one is left
behind” and that addresses:

e Digital poverty for young
people in our services

e Digital & technology
platforms to engage
young people in our
services

e Young people and
colleague confidence,
skills, and trust in the
use of digital
technologies and
platforms

Colleagues can work where
best suits the combination
of role, team and individual

HOW WILL WE KNOW WE HAVE SUCCEEDED

We have transferred learning from the Tech for Good project.

We have developed simple solutions with young people to digitally enable services
that meet their expectations and those of the organisation. We have the right tools
in place to support our strategy or a plan to get them.

We have further assessed with young people their digital needs and skills and ensure
that anyone that needs it has access to equipment and cost-effective data

packages and the skills to use digital and technology platforms.

We have assessed the training needs of colleagues and young people, and designed
an ongoing programme to meet these needs.

We have assessed the needs of each role and adapted relevant contracts / policies /
procedures.

We have the right tools including IT in place to enable agile working.

We have trained and put in place mechanisms to support our colleagues/managers
to work in an agile way.

DATE
31 July 2022

31 Dec 2022

30 June 2022




AIM HOW WILL WE KNOW WE HAVE SUCCEEDED DATE

We improve Education, We have worked with young people, colleagues and partners to define the spaces 31 March 2023
Employment and Training required at Kingsley Hall to meet young people’s training and skills needs

(EET) and skills offer to

young people Formalise partnerships with City of Bristol College, other colleges, Universities, 31 January 2022

businesses and other partners to deliver joint training and skills initiatives through
the Kingsley Hall project.

We provide EET support to all Young People who want 1:1 support service. 31 March 2023

We develop our EET services based on initial learning from Youth Futures Foundation 31 March 2023
and the Behavioural Insights Team evaluation project.

We have strong relationships with training and skills providers and employers, 31 March 2023
focussing on where there are skills gaps and where young people want to work
(including work placement and apprenticeships).

Young People have access to We have accessed additional funding to continue to deliver the following 30 Nov 2022
the specialist support bespoke services: “
services that they need e Mental health

e Reducing Re-offending * 8 P\ \

e Healthy relationships (preventing Domestic and Sexual Violence)




AIM

Young people have access to the
activities that they want

We have a sustainable offer to meet the
needs of the increasing number of young
rough sleepers and those at risk of rough
sleeping

Colleagues have the right understanding
and skills to deliver great quality support

We enable colleague handover to be as
seamless as possible for young people

HOW WILL WE KNOW WE HAVE SUCCEEDED

We begin co-production with young people and partners of a detailed
Heritage Activities Plan for Kingsley Hall, working alongside Bristol’s History
Commission, building on our consultation findings.

We have mapped out and provided information on activities that young
people can take part in each area, and we have adapted internal provision
to meet needs.

We have a delivery model and ongoing funding to meet the needs of rough
sleepers and those at risk of rough sleeping.

We have explored a potential new Social Impact Bond for young homeless
people to improve housing, education, employment and wellbeing outcomes.

We have updated our Training Plan and adapted training so that skills are
continually developed in support teams as well as knowledge.

We have reviewed and improved how we keep young people informed and
supported during changeover of key workers and deliver improvements.

DATE

1 February 2023

31 April 2022

April 2022

July 2022

31 December 2022

31 December 2022



AIM

Housing properties are
psychologically informed and
meet young people’'s needs
and aspirations

Our owned stock is refurbished
to higher standards

HOW WILL WE KNOW WE HAVE SUCCEEDED

We will have used the PIE in Place audit to define with young people what
improvements we need to make and provided the resources to do this.

We have companies in place who are ready to provide pro-bono
improvement works.

Subject to a successful grant application from NLHF appoint a Design team
to progress our plans for high quality housing at Kingsley Hall.

We have secured pro bono skills to survey stock and recommend
improvements.

We have had a survey of all owned stock setting down the needs
for longer term improvements.

We have assessed with young people the opportunities and value
of improving the environmental efficiency of each owned property.

Refurbishment work is planned and on course.

DATE

31 December 2022

30 June 2022

1 March 2022

30 April 2022

30 April 2022

30 April 2022

31 July 2022
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AIM

We have a Competency
Framework underpinned by
Organisational values, setting
out behavioural skills and
competencies as well as
technical competencies, that
allows colleagues to see how
they can develop and progress

We have a more diverse team
and Board

We are supporting colleagues
with wellbeing.

HOW WILL WE KNOW WE HAVE SUCCEEDED

Framework runs through all aspects of the colleague journey, from recruitment to
exit.

All job roles are collaboratively assessed, and new job profiles are drawn up,
giving clarity on where each job role sits within the Framework.

Framework underpins a coaching culture, empowering colleagues to self-develop.
Colleagues are clear on what self-development they need to undertake to
progress into another role.

EDI plan to diversify recruitment is in place, supported and being followed.

Diversity has increased in our most underrepresented areas.

We have developed an approach that harnesses the resources of the wider
voluntary sector.

We have developed a process for increasing the number of colleagues with lived
experience and numbers have increased.

We have undertaken further consultation on colleague’s aspirations for Kingsley
Hall and communicated our plans to create a working environment at Kingsley Hall
that better promotes wellbeing.

We have an implemented Health & Wellbeing Framework, and we can demonstrate
the improvements we have made.

DATE

31 January 2023

31 April 2022

31 December 2022

31 July 2022

31 Jul 2022

1 May 2022

31 July 2022
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AIM

Managers are enabled to
lead teams and improve
performance

Colleagues are clear on
decision making levels and
the delegation levels
support effective working

Our values are embedded

across teams

Qur volunteers are skilled,

confident, and recognised

HOW WILL WE KNOW WE HAVE SUCCEEDED

Manager training programme is based on developing skills and consistency.

Tools exist to ensure consistency across teams.

Scheme of delegation is reviewed to take into account learning.

Where decision levels are outside the scope of the Scheme of Delegation they
are agreed in teams.

Managers feel enabled to manage their services.

Values are embedded across the whole colleague journey.

Managers can apply values to drive culture change.

Initial Volunteer Plans are in place for delivery of the Kingsley Hall project as part
of our NLHF Stage 1 application, taking into account consultation findings.

We have a new Volunteer Strategy that is clear on what we need in terms of
volunteers and volunteers are effective, supported, celebrated and visible.

DATE

Ongoing

Ongoing

November 2022

April 2022

April 2022

December 2022

December 2022

31 April 2022

31 April 2022
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AIM

We develop Kingsley Hall so that it
performs the function of

Providing high quality training,
social and support spaces for
young people so they can have
improved wellbeing and develop
their skills including Education,
Employment and Training

Young people developing a
positive sense of identity and
belonging and explore the heritage
of Bristol

Young people using their voice to
both learn about and educate the
wider community on heritage and
be a voice of social change

Being a great asset for the
organisation and a great space for
colleagues to work with young
people

Providing accommodation  for
homeless young people
Generating income including
rental income, hire of spaces and
increased income by creating the
spaces needed to deliver new
activities and grow our services

HOW WILL WE KNOW WE HAVE SUCCEEDED

Young people, colleagues and other stakeholders consulted on
future use of the building, heritage activities, skills development and
wellbeing to shape the Stage 1 NLHF submission.

Briefs for consultants in place (including Design Team, Business
Plan, Interpretive Planner, Cost Consultant and Fundraising) with
clear expectations for young people’s participation, training and
employment opportunities.

Development Phase commences (subject to NLHF Stage 1 decision)
Led by a new Youth Project Board, young people design and co-
deliver heritage activities based on our Consultation Report,
alongside partners such as Bristol's History Commission, City of
Bristol College, Bristol University.

Detailed Business Plan in place.

Stage 2 National Lottery Heritage bid is submitted.

DATE

1 May 2022

22 May 2022

1 October 2022

1 January 2023

May 2024

August 2024
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AIM

We continue with plans to buy / lease
properties to both decrease risk in
being reliant on others, increase
services and provide a stronger
balance sheet to protect us into the
future.

We have a flourishing training
enterprise and are seen as leaders in
training delivery for work with young
people

We lead the way in vulnerable young
people’s system change locally

We are clear on our growth plans

HOW WILL WE KNOW WE HAVE SUCCEEDED

Properties have been bought as the chances arise, linked to the Asset
Plan (to be developed)

New training space is included in the plans for Kingsley Hall.

Consult heritage organisations on new training - in best practice in young
people’s participation.

Training materials are established alongside a comprehensive range of
trainers — internal, external and young people.

Young people are involved in co-delivery of training.

Website toolkits are kept up to date and relevant, our toolkits will be
advertised and accessed.

Our intellectual property rights are protected.

We will have an active part in the local Changing Futures programme and
be feeding in learning.

We recognise the effect of the pandemic on young people, colleague and
organisational resilience and strengthen areas that will provide stability.

We have a plan that will help decide whether to follow new opportunities.

DATE

Ongoing

1 May 2022

1 April 2023

31 March 2023

31 March 2023

31 March 2023

31 March 2023

31 December 2022

31 December 2022

31 December 2022 14



AIM
As the most significant long-term
project contributing to all of our

organisational priorities, the Kingsley Hall
Development Plan is properly resourced
in terms of resources, skills and
governance

All strategies underpinning organisational
strategy are produced and we have in
place an effective
management/governance approach to
support & deliver them.

Financial systems and processes are fit
for purpose

We achieve the Trusted Charity Mark

We have explored the benefits of Charity
Commission registration and decided
what external governance regime fits our
strategy best for years 2-5

HOW WILL WE KNOW WE HAVE SUCCEEDED

Board and Project Board Governance Review including recruitment of young
people and heritage expert to Project Board.

Start to recruit young people to Youth Project Board.
Staff capacity in place for Kingsley Hall Development (subject to NLHF Stage 1
pass). Project Manager, 2 X Project Co-ordinators (Heritage Activities,

Participation and Volunteering); Project Support, Apprenticeships and Trainees;

Design Team; Conservation Plan Consultant; Business Plan Support; Cost
Consultants in place.

We have a new agreed Financial Strategy.

We have a new agreed Asset Strategy.

Systems are streamlined online to meet new hybrid working.

We have achieved the Trusted Charity Mark.

Once the Charity Act decision on governance of Community Benefit Societies
has been decided we know whether we can and should register with the
Charity Commission.

DATE

30 September 2022

1 October 2022

31 March 2023

31 March 2023

31 May 2022

31 December 2022

31 March 2022

31 March 2023

Await decision
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AIM

Young people’s
involvement in the Kingsley
Hall Project provides a
national best practice
exemplar in engaging young
people in heritage

We will establish our remit
in campaignhing as an
organisation and the role of
young people’s voice

Young people are able
prioritise what they want to
affect positive change
internally and externally and
support for this IS
established

HOW WILL WE KNOW WE HAVE SUCCEEDED

Young people and a new Heritage team (subject to a NLHF Stage 1 pass) begin
scoping training opportunities with heritage organisations in best practice in
young people’s participation.

We are clear on our campaigning role and that of young people and covered
this in a strategy that abides by charity law and expectations.

We are clear on the main issues affecting young people and have ways of
raising them.

We have established what young people want to prioritise and how we will be
able to support this.

We have identified and provided the capacity we need to deliver on this.

DATE

March 2023

31 May 2022

31 May 2022

31 May 2022

30 June
2022
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STRATEGIES OVERVIEW

NEW / REFRESHED STRATEGIES IN ORANGE

People —3 Asset
Strategy Strategy

Organisation
Strategy

l

Financial
Strategy

l

>

Fundraising
Strategy

IT/ Digital
o Strategy



YEARS 3-5 (2023-2025)

Following what we hope is a further transition out of, or at least a less disrupted and more positive period for young people and the charity, years
3-5 will be concentrated on the following cornerstones as part of delivery:

Kingsley Hall Development Plan: As this is the most significant project in meeting multiple organisational objectives and due to the scope and
size of the work required the Kingsley Hall Development will have its own Business Plan, co-produced with young people, that will sit across
several years of the strategy. Through this Business Plan we hope to:

e Bring the Grade 2* building into good repair, improving its accessibility, functionality, and sustainability for our purpose of helping young
homeless people and care leavers achieve their potential.

e Connect disadvantaged young people to the life of Bristol through its heritage and redefine Kingsley Hall's historic role in promoting
beneficial social change.

e Create a thriving place where young people can develop life/social skills, access training/employment, have improved wellbeing and build
healthy relationships.

e Co-produce heritage activities with young people, Bristol’s History Commission, Historic England, Universities, Bristol MuseumsArchives and
others, such as: research; oral history; architecture/building design; exhibitions; digital blogs; creative writing, film, performance and social
action projects.

e Develop young people’s skills and sense of belonging to their City that their early lives lacked.

e We will bring homeless young people, care leavers and community groups together by;

o engaging young people in understanding how heritage, and their interpretation of it, shapes our world
o developing their skills, providing tailored routes into employment
o providing community and peer support
o supporting Old Market’'s regeneration
Diversify income streams to ensure the ongoing financial resilience of the charity and to ensure our heritage asset is effectively managed

The capital works will create friendly inclusive spaces for our activities alongside supported housing for homeless young people and
office/studio/workspace for 1625IP’s colleagues and to generate revenues towards the Hall's costs and 1625IP’s primary activities.
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YEARS 3-5 (2023-2025) ‘ sess

Using a strong evidence base of “what works” to fund and strengthen delivery: we will use our organisational intelligence, outcomes, impact and
learning to provide longer term funding for the new ways of working we have introduced in Employment, Education and Training (EET), Mental
Health, Prevention, Asylum Seekers and Refugees and high support services - and to grow this support in geographical areas where they are
currently not delivered.

We know that core local authority funded contracts are imperative for providing a base for young people and the security that they need. However,
young people need and deserve a more holistic package of support than these contracts, alone, allow. We will therefore continue to develop new
ways of working in the areas above, as well as new housing models and ways of meeting needs for affordable housing. We have further developed
ways of measuring outcomes and impact, including evaluation, supported by theories of change and customer journeys. Evaluation will provide the
evidence for the development of more secure funding into the future. The planning for this will include continuing to invest resource and skill to
manage our data effectively and to use this to develop the evidence that meets the needs of young people, funders, and partners.

Young people’s voice is listened to, and drives change internally and externally, including policy change: recognising that our young people are
talented and are experts in what is needed to prevent and to alleviate the impact of youth homelessness and improve outcomes for care
experienced young people. We will increase young people’s impact both locally and nationally by ensuring opportunities for them to tell the stories
of what works, what is needed and what can be achieved. Young people will become part of the local, regional and national solution.To do this we
will need to resource the facilitation of both gathering and assisting young people in disseminating these stories.

Financial and physical asset base: as an organisation we have historically been reliant on local authority contracts for delivery. This is invaluable
in providing the base for young people, bringing opportunities for the contact and initial work with young homeless people and care leavers. We will
continue to develop and expand innovative approaches that meet young people’s needs beyond our commissioned services by drawing in more
funding from trusts, foundations, businesses, and individuals. We will also develop a stronger financial and physical asset base so we can
strengthen our ability to meet the needs of future generations of young people.

Financial acumen: as part of our growth the complexity of finances has grown significantly. We have a rental income stream with many young
people on full or part benefits with the inherent difficulties this can bring.

In-order to achieve what we want to over years 3-5 we will ensure that we have more sophisticated financial modelling, reporting systems and
skills that allow us to look at various growth scenarios going forward and identify the best way forwards. We also will need efficient ways to assess

how we can best invest for growth going forward e.g. property purchase and or current property investment.
19



YEARS 3-5 HEADLINES OBJECTIVES

The following overarching objectives are expected to remain relevant in years 3-5 of our five-year strategy:

1.We will improve agile / digital working that provides great access for young people and a highly effective /

efficient organisation.
2.We will maintain and improve our high-quality support to young people.
3.We will improve the quality of accommodation that we offer young people based on our Psychologically

Informed Environment Framework
4.We will invest in colleagues and volunteers to make sure that we provide the best support to them in their

roles
5.We will grow the services that we deliver
6.We will create an improved governance, central team and financial base that enables us to grow and manage

o)

risk effectively. -8
7.We will become a ‘go to’ voice regionally and nationally on the needs of and support for young homeless N

people and care leavers. r

L\




YEARS 3-5 HEADLINES OBJECTIVES

We will improve agile/digital working that provides great access for YP and a highly effective/efficient organisation.

We maintain and improve our high-quality support to young people

We will improve the quality of accommodation that we offer young people

We will invest in colleagues and volunteers to make sure that we provide the best support to them in their roles
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YEARS 3-5 HEADLINES OBJECTIVES

We will grow the services that we deliver and the number of people we can support

We will create an improved governance, central team and financial base that enable us to grow and manage risk effectively

We will become a ‘go to’ voice regionally and nationally on the needs of and support for young homeless people and care leavers
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