2021-2025
Organisational
Strategy
VISION, MISSION, VALUES &
OUR OBJECTIVES
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VISION
A world where all young people have a safe place to live, trusted adults to turn to and can access the opportunities they need.

MISSION
To prevent homelessness, keep young people safe and support them to build on their strengths to be the best they can be.

OBJECTIVES
1. We will manage pandemic risks to continue quality delivery to young people and support colleagues.
2. We will improve agile/digital working that provides great access for young people and a highly effective/efficient organisation.
3. We will maintain and improve our high-quality support to young people.
4. We will improve the quality of accommodation that we offer young people based on our psychologically informed environment framework.
5. We will invest in colleagues and volunteers to make sure that we provide the best support to them in their roles.
6. We will grow the services that we deliver.
7. We will strengthen our governance, central team and financial base to enable us to grow and manage risk effectively.
8. We will become a 'go to' voice regionally and nationally on the needs of and support for young homeless people and care leavers.
All objectives will be developed with the overarching objective of: We will keep young people at the heart of everything that we do.
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VALUES
Ownership We finish what we start, taking responsibility for our work.
Empathy We see other people’s points of view even if we don’t agree with them.
Integrity We treat other staff, partners and young people with fairness, honesty and respect.
Passion We believe that young people deserve the best service we can give.
Humility We are willing to change our mind, are constantly learning from others and developing better
ways of working.
Social justice We strive to do something that matters.
Equality We believe everyone deserves the right to be supported to use their skills to reach their
potential.

3

OBJECTIVES - YEAR 1 DETAIL
WE WILL MANAGE PANDEMIC RISKS TO CONTINUE QUALITY DELIVERY TO YOUNG PEOPLE AND SUPPORT TO COLLEAGUES

AIM

HOW WILL WE KNOW WE HAVE SUCCEEDED

DATE

We are flexible and able to
respond to new lockdowns
and changes in working
through the pandemic.

Risk assessments, safe working practice, team continuity plans are in place.

Throughout the pandemic,
review Sept 2021

Services are delivered to as high a standard as Safe Working Practice allows
throughout the pandemic.
Young people’s feedback confirm that they feel supported, safe and able to
access our support (or similar).
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WE WILL IMPROVE AGILE / DIGITAL WORKING THAT PROVIDES GREAT ACCESS FOR YOUNG PEOPLE AND A HIGHLY EFFECTIVE /
EFFICIENT ORGANISATION.
AIM
We have an IT strategy to
support and futureproof the
organisation, enabling us to
achieve all of our strategic
objectives.

HOW WILL WE KNOW WE HAVE SUCCEEDED
We have the right IT support infrastructure in place to deliver high levels of IT
performance.

DATE
December 2021

We have a comprehensive asset and software management plan in place that
ensures we continually refresh out of date equipment and software.
We have achieved Cyber Essentials accreditation in relation to data and IT security.

We have a digital and tech
strategy (including for our
young people) that ensures
“no one is left behind” and
addresses:
Digital poverty for young
people in our services
Digital
&
technology
platforms to engage
young people in our
services
Young
people
and
colleague
confidence,
skills, and trust in the use
of digital technologies
and platforms

We have a digital strategy for young people.

December 2021

We have a digital eco-system map completed that assesses capabilities and tools,
and identifies changes needed from this.
We have established a plan covering the organisation’s digital priorities and the
costs.
We have assessed the digital needs and skills of young people and ensure that
anyone that needs it has access to:
Equipment and cost-effective data packages
Wi-Fi in housing - built on the pilot in dispersed housing
We have researched available digital platforms against the needs of young people
and families and provide a range of accessible platforms to enable our work.
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(CONTINUED) WE WILL IMPROVE AGILE / DIGITAL WORKING THAT PROVIDES GREAT ACCESS FOR YP AND A HIGHLY EFFECTIVE /
EFFICIENT ORGANISATION
AIM

HOW WILL WE KNOW WE HAVE SUCCEEDED

DATE

We have explored digital
and
technological
approaches that support
our strategic objectives.

We have delivered a range of training and guidance to ensure colleagues have the
relevant skills to use digital platforms and technology, to maintain keyworker
relationships and to support young people in accessing digital platforms and
technology to effectively manage their independence.

December 2021

We have delivered a range of training and guidance to young people to support
them to have the relevant skills to use digital platforms and technology to manage
their independence more effectively.
We have the right tools in place to support strategy or a plan to get them.
We have an agile working
framework in place for
colleagues.

We have assessed the needs
contracts/policies/procedures.

of

each

role

and

adapted

relevant

April 2021

We have the right tools including IT in place to enable agile working.
We have developed an approach to agile working that is based on the most
efficient and effective balance between office/home working and modified
our office spaces accordingly.
We have trained and supported our colleagues/managers to work in an agile way.
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WE WILL MAINTAIN AND IMPROVE OUR HIGH QUALITY SUPPORT TO YOUNG PEOPLE
AIM

HOW WILL WE KNOW WE HAVE SUCCEEDED

DATE

We know the effect of the
pandemic on young people
and
the
infrastructure
around them and adapt
services to meet needs.

We have assessed changing needs of our young people and have
adapted services to meet these needs, testing this with young people.

July 2021

We have a plan to develop new services to meet emerging needs and this forms
part of this strategy going forward, including fundraising and development
priorities going forward into years 2-5 of the plan.

December 2021

Our Education, Employment
and
Training
offer
for
young people is available to
all
young
people
we
support, has adapted to
the
changing
external
employment market and
concentrates on high quality
work opportunities.

We will continue and extend the successful approach of Reboot West in supporting
vulnerable young people into sustained learning and work outcomes.

December 2021

We have a sustainable offer
to meet the needs of the
increasing number of young
rough sleepers and those at
risk of rough sleeping.

We have assessed needs of young people and developed an effective service offer.

April 2021

We have a plan to fund and implement.

December 2021

We have increased EET support so that all young people who want an offer can
receive 1:1 support.
The impact of our models of EET support are measured and evaluated in a
consistent way and achieving consistently good outcomes.
We have strong relationships with training and skills providers and employers,
focussing on where there are skills gaps and where young people want to work
(including work placement and apprenticeships).

7

(CONTINUED) WE WILL MAINTAIN AND IMPROVE OUR HIGH QUALITY SUPPORT TO YOUNG PEOPLE
AIM

HOW WILL WE KNOW WE HAVE SUCCEEDED

DATE

Young
people
are
involved
at
appropriate
levels
throughout
the
organisation's governance and involved
with service improvements.

Youth Ambassadors are in place in the organisation.

June 2021

We are working with young people to prepare them to take a place on the
Board

October 2021

Peer support opportunities have been increased across the organisation.

December 2021

Process for actioning and feedback progress in place.

June 2021

We have acted on YP’s feedback and are accountable for decisions and
actions taken.

March 2021

We enable colleague handover to be as
seamless as possible for young people.

We have reviewed and improved how we keep young people informed and
supported during changeover of key workers and deliver improvements.

August 2021

Colleagues know what additional support
is available internally to those young
people they keywork, how that support
works and referral routes so that young
people get the support they need.

Information on service, capacity, referral is easily accessed centrally, and
young people report that they are getting the support that they need.

December 2021

We assess and implement the need for
more partnership work at a manager
level to enable the best all round support
to be provided to young people.

We have mapped relationships with critical delivery partners and
maximise team level joint working.

August 2021

There is a clear feedback loop showing
young
people
the
actions
the
organisation has taken

Managers are at the right meetings to progress closer integrated working
with young people.
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WE WILL IMPROVE THE QUALITY OF ACCOMMODATION THAT WE OFFER YOUNG PEOPLE BASED ON OUR PSYCHOLOGICALLY INFORMED
ENVIRONMENT FRAMEWORK
AIM

HOW WILL WE KNOW WE HAVE SUCCEEDED

DATE

We have a service wide
property standard based on
providing Psychologically
Informed Environments (PIE)
and service user feedback and
put resource in place to
achieve.

We have agreed a new property standard.

March 2021

We have planned the resources needed to deliver the standard.

September 2021

We will deliver on current plan
to
increase
resources
in
properties and review the
impact / additional needs.

Planned additional resource has been implemented.

April 2021

Needs for extra resource assessed and plans put in place.

July 2021

We have increased internal
skill base around property
standards.

All relevant colleagues understand the property standards we
expect and are confident and competent to deliver areas they are
responsible for.

June 2021
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WE WILL INVEST IN COLLEAGUES AND VOLUNTEERS TO MAKE SURE THAT WE PROVIDE THE BEST SUPPORT TO THEM IN THEIR ROLES
AIM

HOW WILL WE KNOW WE HAVE SUCCEEDED

DATE

We
have
updated
our
induction of new colleagues.

We have used feedback from retention interviews to review our Induction process.

April 2021

We have a manager training programme with content finalised and dates for
training set.

December 2021

Managers are confident
people management.

in

Managers feel confident in delivery.
We are supporting colleagues
with wellbeing.

We have an implemented Health & Wellbeing Framework, and we can demonstrate
the improvements we have made.

May 2021

New EDI plan including learning from the October 20 Human Resources Management
project is in place.

March 2021

Diversity is increased in colleague team and Board.

Ongoing

Diversity is increased in Board

Ongoing

We
have
reviewed
the
progression
aspiration
of
colleagues that comes up in
surveys and assessed what can
be met.

We have gained an understanding of what progression opportunities would satisfy
colleagues where there is a limit to job progression internally.

December 2021

We have a plan to deliver and resource these opportunities.

December 2021

We have supported Board
members in updating relevant
skills and acquiring relevant
knowledge to oversee the
organisation into the future.

Annual training plan reviewed, updated and resourced

August 2021

We have increased diversity in
our colleagues and Board.
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WE WILL GROW THE SERVICES THAT WE DELIVER
HOW WILL WE KNOW WE HAVE SUCCEEDED

DATE

Methods of buying property have been finalised.

February 2021

Properties have been bought – 2 in year one.

December 2021

Our bespoke services that are
currently short-term funding are
funded into the medium / long term.

We have identified and secured medium term (minimum) funding for
bespoke services such as:
mental health,
reducing re-offending,
domestic and sexual violence (1 year short term funding)

April 2022

Reboot West funding is extended.

We have the match funding for the funding already secured from the
West of England Combined Authority so we can continue to deliver
Reboot West until 2025.

March 2021

We start to sell training and involve
young people in co-delivery.

We pilot a training arm, to sell training initially based on PIE, Traumainformed working, Reflective Practice, ACT and DNA-V.

July 2021

We have mapped young people’s appetite and ability to undertake this
work as part of Participation Ambassadors role.

June 2021

Ambassadors have started to campaign on relevant topical issues.

December 2021

AIM
We continue with plans to buy/lease
properties to both decrease risk in
being reliant on others, increase
services and provide a stronger
balance sheet to strengthen us into
the future.

We develop young people’s voice in
campaigning.

We have increased High Support
flats in both local authority areas.

New properties agreed and in place.

April 2022
October 2021
April 2021

Ongoing increase
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WE WILL STRENGTHEN OUR GOVERNANCE, CENTRAL TEAM AND FINANCIAL BASE TO ENABLE US TO GROW AND MANAGE RISK
EFFECTIVELY
AIM

HOW WILL WE KNOW WE HAVE SUCCEEDED

DATE

All
strategies
underpinning
organisational strategy are
produced and we have in place
an
effective
management/
governance
approach
to
support & deliver them.

We have a new agreed Financial Strategy.

April 2021

We have a new agreed Asset Strategy (purchase part only).

March 2021

We have a new Comms & Marketing Strategy.

March 2021

We have a new agreed Fundraising Strategy.

March 2021

We have a revised governance approach to strategy.

March 2021

We have improved budgeting
and day to day financial
management
resources
to
support budget management,
reporting and planning.

We have improved budgeting and project management software
that sits underneath the financial strategy.

March 2022

We achieve the Trusted Charity
Mark.

We have achieved the Trusted Charity Mark.

December 2021

Funding allocation is improved.

We have reviewed the allocation of central overheads and made sure
that apportionment meets the demand for service.

January 2021
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(CONTINUED) WE WILL STRENGTHEN OUR GOVERNANCE, CENTRAL TEAM AND FINANCIAL BASE TO ENABLE US TO GROW AND MANAGE
RISK EFFECTIVELY
AIM

HOW WILL WE KNOW WE HAVE SUCCEEDED

DATE

Strategic
capacity
for
planned developments is
resourced.

We have reviewed capacity to move our plans forward in terms of new
services, fundraising and bid development and resourced this.

September 2021

We are ready for any new
regulation in supported
accommodation.

We have undertaken a review of how Ofsted or CQC impact on our quality
frameworks.

July 2021

We have excellent, high
quality space for young
people and colleagues to
support delivery of services.

We have an organisational decision on use / replacement of Kingsley Hall.

December 2021

If applicable, National Lottery Heritage Fund and other grant applications
are in progress.

April 2021

We have reviewed South Glos Office needs and planned for future delivery.

April 2021

Once the Charity Act decision on governance of Community Benefit Societies
has been decided we know whether we can and should register with the
Charity Commission.

April 2021

We have explored the
benefits
of
Charity
Commission
registration
and decided what external
governance regime fits our
strategy best for years 2-5.
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NEW / REFRESHED STRATEGIES IN BLUE
Organisation
Strategy

Financial
Strategy

Participation

People

Strategy

Strategy

Asset (including
purchase)
Strategy

Marketing &

Fundraising

IT/ Digital

Comms Strategy

Strategy

Strategy
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YEARS 2-5 (2022-2025)
Following what we hope is a transition out of the pandemic, or at least a less disrupted and more positive period for young people and the
charity, Years 2-5 will have the following cornerstones as part of delivery.
Governance refresh to meet new developments: with a new plan and underpinning strategies we will assess our Board and Leadership skill
sets to make sure that they are fit for purpose in leading us through the next 4 years of strengthening and growing impact.
Using evidence base of what works to fund and strengthen delivery: we will use our organisational intelligence, outcomes, impact and
learning to provide longer-term funding for the new ways of working we have introduced in Employment, Education and Training (EET),
Mental Health, Prevention, UASC and high support and to grow this support in geographical areas where they are currently not delivered.
We know that core local authority funded contracts are imperative for providing a base for young people and the security that they need.
However, young people need and deserve a more holistic package of support than these contracts, alone, allow. We will therefore continue to
develop new ways of working in the areas above, as well as new housing models and ways of meeting the need for affordable housing. We
will further develop our ways of measuring outcomes and impact, including evaluation, supported by theories of change and customer
journeys. Evaluation will provide evidence for the development of more secure funding into the future. The planning for this will include
continuing to invest resource and skill to manage our data effectively and to use this to develop the evidence base that meets the needs of
young people, funders and partners.
Young people’s voice is listened to and drives change internally and externally, including policy change: recognising that our young people
are talented and are experts in what is needed to prevent and alleviate the impact of youth homelessness and improve outcomes for care
experienced young people. We will increase young people’s impact both locally and nationally by ensuring opportunities for them to tell the
stories of what works, what is needed and what can be achieved. Young people will become part of the local, regional and national solution,
this will include their participation in co-delivery of our training enterprise. To do this we will need to resource the facilitation of both
gathering and assisting young people in disseminating their stories.
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YEARS 2-5 (2022-2025)

Financial and physical asset base: as an organisation we have historically been reliant on local authority contracts for delivery. This
is invaluable in providing the base for young people, bringing opportunities for the contact and initial work with young homeless people and
care leavers. We will continue to develop and expand innovative approaches that meet young people’s needs beyond our commissioned
services by drawing in more funding from trusts, funds, businesses, and individuals. We will also develop a stronger financial and
physical asset base so we can strengthen our ability to meet the needs of future generations of young people and generate unrestricted
income through our training enterprise.
Financial acumen: as part of our growth the complexity of finances has grown significantly. We have a rental income stream with many
young people on full or part benefits with the inherent difficulties this can bring. We currently have a very successful Social Impact Bond
this provides a strongly outcome-orientated approach that provides opportunities for future funding.
In order to achieve what we want to over years 2-5, we will ensure that we have more sophisticated financial modelling, reporting systems
and skills that allow us to look at various growth scenarios going forward and identify the best way forwards. We also
will need efficient ways to assess how we can best invest for growth going forward e.g. property purchase.
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YEARS 2-5 HEADLINES ONLY
We will improve agile/ digital working that provides great access for YP and a highly effective/ efficient organisation
• We will review year 1 actions to see if they have worked and to plan what more we need to do in years 2-5
We will maintain and improve our high-quality support to young people
• We have developed an improved quality assurance system that includes young people’s feedback which will drive
improvements in service delivery.
• Using evidence base from Reboot West delivery (data analysis, systems, measures, evidence of impact and cost-benefit
analysis) we will seek sustainable funding for our EET services.
• We have established supported career pathways for young people in the main sectors in which they wish to gain employment.
• Using evidence we will secure mainstream / long term funding for bespoke delivery and realise additional roles to fit future
needs.
• The collaboration and training space for the young people we support is well maintained and welcoming to all young people.
We will improve the quality of accommodation that we offer young people
• Accommodation is of a high-quality standard across the board and long-term maintenance and refurbishments are planned
and costed into the future.
We will invest in colleagues and volunteers to make sure that we provide the best support to them in their roles
• Our working environment is of the quality that our colleagues need and provides excellent meeting space.
• Colleagues are clear about how they contribute to overall organisational goals.
• Diversity of colleagues and Board is best placed to deliver for young people.
• We have a fully resourced training plan.
• We are clear that our colleague financial and non-financial benefits are right for us.
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YEARS 2-5 HEADLINES ONLY

We will grow the services that we deliver and the number of people we can support
• We have an asset purchase system and strategy alongside organisational skills.
• We have increased our prevention work.
• We have increased models of working across the local authorities we work in.
• We will develop our training enterprise so we can grow our impact and amplify the voices of young people.
• We will spread geographical reach – reviewing this as opportunities arise.
We will strengthen our governance, central team and financial base to enable us to grow and manage risk effectively
• We understand our competition and how to mitigate risks.
• We have an updated comms strategy and strong market position.
• We have the financial modelling and skills to scenario model and grow.
• We are clear on how we will self-generate income.
• We have a clear governance system for Board/SLT to agree on priorities and resource.
• We have a partner strategy and understand where best to share resource (e.g. back office/development), have
reviewed our skill sets and assessed how to bridge any gaps.
We will become a ‘go to’ voice regionally and nationally on the needs of and support for young homeless people and care
leavers
• We (including our Youth Ambassadors) are resourced to be able to provide advice and support to external agencies on
the needs of and support needed by young people.
• Our new Comms Strategy explicitly includes an influencing and lobbying strand and we are resourced to take that on.
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