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OVERVIEW OF THE YEAR FROM THE…
Chair of the Board
/DVW\HDU,ZURWHDERXWP\²UVWVL[PRQWKVLQP\WKHQQHZUROHDV&KDLUWKHUHIRUH
2020 sees me completing a full year as chair. Once more it has been a very demanding (and
rewarding!) time, beginning with a full review of our governance and ending with the arrival of
DJOREDOSDQGHPLF QRWKLQJLIQRWFKDOOHQJLQJ$QGIRUPHWKDWLVDJUHDWUH³HFWLRQRQ
Independent People – right through the organisation every person is ready for challenge and
innovation, whether that be rethinking how the Board works or by working differently through
the pandemic to get good outcomes for young people.

By last autumn we had completed
our governance review, begun a
process of Board development to
build on our strengths and decided
how we wanted to consolidate the
Board. I am delighted to report
that in June 2020 we had recruited
5 excellent new members, from
very different backgrounds. A
big welcome to Ellen Jones, Dave
Harris, Rob Bartlett, Dave Rowe
and Ellen Grace.
In September 2019 we celebrated
the 10-year anniversary of the
creation of 1625ip, from the
merger of Wayahead and Priority
<RXWK,WZDVERWKD²WWLQJHYHQW
marking our progress as an
organisation as well as what we
have done to turn around the
lives of young people. But it also
DOORZHGXVWRUH³HFWWKDWZHDUHD
long way from putting ourselves
out of business by ‘solving’ the
problem of homelessness, and
that our services are therefore still
sorely needed.
During the year we agreed a
new People Strategy, with a
&RPPLWWHHWRVXSSRUWLWUH³HFWLQJ
a heightened recognition that ‘our
people are our greatest asset’. Of

course, many organisations say
this, but in 1625ip it is even more
true. Without the skill, enthusiasm,
commitment and focus of our
colleagues we would achieve little.
We will emerge and recover from
the pandemic by building on those
DVVHWVDQGDOOWKHZKLOHUH³HFWLQJ
and learning from our experiences.
One consequence of the crisis we
have been through is that we are
having to rethink our fundraising.
In autumn 2019 we held our
most successful Sleep Out ever,
attracting over 200 participants
resulting in record net funds
raised of £85,000. This year Sleep
Out will not be possible in the
same way – but it is still going
ahead! New ways of fundraising
will need to be found to replace
that vital lost income.
My request to you is that if you
value our vital contribution please
make a donation to us, here
https://www.justgiving.
com/1625independentpeople,
or better still why not make a
regular monthly payment and
commit to the future support of
young people.
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Youth Board
,QVRPHRIRXU<RXWK%RDUGPHWZLWK²OP
GLUHFWRU0DUF-REVWDQGKHOSHGGHYHORSD²OPDERXW
youth homelessness.
“This was important because it’s allowed me to understand
how other industries work and there are people out there
who want to tell a story similar to mine.”

The Youth Board set
‘relationships’ as their priority
in 2019 - 2020. They worked
with managers on three key
areas; improving relationships
in houses, developing and
delivering a series of workshops
with other organisations for
young people, and developing
DVSHFL²FUROHLQRXU7UDQVLWLRQV
and Resilience Team that focused
on relationships.
The Youth Board are central to all
major events at 1625ip and in 2019
– 2020 Youth Board members
attended the 1625ip anniversary
event and participated in our
annual Sleep Out.

Nick Hooper
(Chair)

As youth leaders in Bristol and
South Gloucestershire the Youth
%RDUGFRQWULEXWHGWRVLJQL²FDQW
consultations and events.
This included Bristol political
hustings, Bristol City Council’s
Homelessness and Young People
event, Home Choice survey
event and consultation on a
new South Gloucestershire 24
hour supported housing project.
They were also part of a Bristol
University project around sex and
relationships education in schools,
and they conducted (and even
supported translation) 1625ip
service user satisfaction surveys.

“Attending a council meeting
getting feedback from young
people about their experience
of housing system. There were
a few points where someone
kept taking over and I found the
FRQŗGHQFHWRKROGP\RZQDQG
prevent that from happening so I
FDQŗQLVKZKDW,ZDVVD\LQJDQG
have my voice heard.”
The Youth Board continue to work
on creating a safe and welcoming
space for young people at
1625ip and continue to help
design the new room for young
people at Kingsley Hall. The
Youth Board selected a colour
palette so Young People in our
accommodation could choose to
paint their bedrooms themselves!
We are delighted that the Blagrave
Trust have chosen to support
our Participation work, including
JURZLQJWKHYRLFHLQ³XHQFHDQG
impact of the Youth Board.
“Being part of a homelessness
campaign and I had my story
posted on bus stops. I thought
this was important in helping
other young people in the hope
of speaking out and getting help
and support from services - it
was my contribution in trying to
reduce homelessness.”
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CHIEF EXECUTIVE
Having worked here for over 20 years our mission has always been one that could be broken
down into 4 main areas: homelessness prevention; provision of a safe secure home, support to
become independent (including important access to education, training and employment) and
then move-on to a future life. In 2019 – 2020 we saw the ability to increase services in all these
areas as is detailed further in this report, highlights being:

• A Rough Sleeping Navigator post as part of the
Government’s Rough Sleeping Strategy
• New provision in Launchpad and expansion of the Future
Builders and Bristol Move-on units and launch of Establish in
South Gloucestershire.
• Following the end of 7 years of funding for Future 4 Me we
also launched the new Transitions & Resilience Support team
(TARS) supporting healthy relationships, reducing
re-offending and mental health.

Our education, employment
and training coaches continued
to support young people into
education and work and great
results brought increased funding
to deliver more.

in total digital poverty, without
the access to online services that
the rest of us take for granted.
This was exacerbated by not
being able to access community
settings to do this.

2020, however, will always be
remembered for the pandemic
and what that meant to many
organisations, the effect of which
will be felt for years. Here we were
lucky that much of our delivery
was through contracts and that
providing services to homeless
young people and care leavers was
seen as an essential service.

This has meant that the
formulation of a new Digital
Strategy has come to the
forefront of our work. No longer
ZLOOZHEHVDWLV²HGZLWKDPLVVLRQ
that all young people that come
to us have somewhere safe
to live, support and access to
employment without adding in
digital access. We live in a world
where digital is as necessary as
other utilities and we need to
make sure that our young people
can access the online world.

Colleagues and partners
continued to keep hostels open
and deliver services to all of our
young people throughout this
period, but it will have changed
WKHZD\ZHZRUNVLJQL²FDQWO\
into the future. Young people
demonstrated their resilience
throughout this time but it also
showed that many of them live

Finally, I was honoured to be
appointed Deputy Lieutenant of
the County and City of Bristol and
I look forward to working with the
community in this region.
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WHO WE ARE
We support young people who are homeless,
at risk of homelessness or leaving care. As
well as housing, we provide holistic support to
KHOS\RXQJSHRSOH³RXULVK

Our vision
Is a world where all young people have a safe place
and trusted adults to turn to and can access the
opportunities they need.

Our mission
Is to prevent homelessness, keep young people safe
and support them to be the best they can be.

Service User survey
We encourage feedback throughout the year with
our service user survey. Young people are asked to
complete it whenever they leave a service. We also
hold three dedicated survey weeks over the year.
During these weeks, we send the link to the survey
out to all service users. Colleagues from across
the organisation then call a range of service users
directly and complete the survey with them over
the phone, and translators are arranged for anyone
with interpreting needs. After each survey week,
the comments collected are shared with all teams
so that we can continually learn from and act on
feedback. At the end of the year, we put together a
comprehensive report to see what common themes
came up, what suggestions have been made, and
plan how to improve our services based on what
young people have told us.

Young people received
support for the following
issues:

77%

of young people
asked for help with housing

39%

of young people
needed support for education,
employment and training

44%

of young people
needed support with money
and rent

30%

needed help with
relationships and accessing
other services

38%

asked for support for
their mental health, and ‘how
they feel’
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IMPACT
All organisations have a role to play in supporting the UN
Sustainable Development Agenda 2030. At 1625ip having
an impact on the lives of the young people we support has
always been fundamental to our purpose. With pro-bono
support from Deloitte UK we have worked with a broad group
of internal and external stakeholders to develop measures
over the 2018 and 2019 reporting period. We will be reporting
on the agreed measures in our 2020 -2021 impact report.

Accommodation support
91% of young people moved
on from our Supported Housing in
a positive and planned way

Employment, education
and training
69% of Care Leavers in
our Reboot West project
were involved in Education,
Employment or Training

Health and wellbeing
91% of Care Leavers we support
in South Glos were engaged in
partnership work to support their
physical and mental health

Financial Capability

Relationship building

Positive contribution

28 young people could move into
a home thanks to the YBS Rent
Deposit Scheme

29% of young people were
supported to remain with their
family, through our Bristol
Youth MAPS service, preventing
them from entering the
homelessness pathway

92% of young people felt
PRUHFRQ²GHQWWKURXJK
their involvement in our
Participation work
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SERVICE PROVISION FOR YOUNG PEOPLE
1625ip’s services were accessed by 1461 young people who needed support between 1 April
2019 – 31 March 2020. A further 961 young people attended our Peer Education sessions.

Here’s data on the number of unique individuals who accessed each
service. We have grouped services under which impact area they
deliver in as their primary function, however all our services deliver
impacts in more than one area, with the vast majority adding impact in
4 or 5! The complexity of support is part of the reason for the work on
impact measures and will improve reporting in future years.

Impact area
Accommodation
support (with additional
support alongside)

Project
Bristol Youth MAPS

542

Dispersed Housing in Bristol

225

St. George's House Intensive Support in Bristol

61

St. George's House Assessment Centre in Bristol

20

St. George's House Crash Pad in Bristol

21

Intensive Support Service in Bristol and South Glos

15
14

Drop-in Service in South Glos

27

Floating Support in South Glos

101

Move-on Project
Reboot West

50
65

Young Ambition: Young people met industry expert
Engagement and Learning

8
42
17
192

Yorkshire Building Society Rent Deposit Scheme

28

Future 4 Me

67

Transitions and Resilience (including Mental Health, Healthy
Relationships and Reducing Reoffending)

27

Ask Us

158

Unaccompanied Asylum-Seeking Children (UASC) in South Glos

15

Young Ambition: Young people matched with mentor

22

Community Mentoring in South Glos (since March 2020)
Leaving Care Service in South Glos
Peer supporters
Positive Contribution

19
240

1625ip EET Job Coach
Future Builders

Relationship building

5

EYH Job Coach
Establish

Health and wellbeing

20

Supported Housing in South Glos

Supported Lodgings in South Glos

Financial capability

2

St. George's House in Bristol

Southwold House

Employment, education
and training (EET)

Unique individuals

1
30
8

Youth Board

13

Peer educators

10

Volunteering by young people

61

Participation and service user involvement
(such as recruitment training)

28
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EQUALITY AND DIVERSITY
We know that young people have different needs and as an
organisation we strive to recognise this in how we deliver
services. To support this, we analyse Equality and Diversity (E&D)
data for young people and colleagues and then identify relevant
actions to continually improve our offer to young people.

Our last analysis showed that young people in groups that can experience
disadvantage and discrimination in society are over-represented in our
services compared to local comparison data available. Generally, young
people with these protected characteristics achieved the same or better
outcomes when compared against the overall cohort of young people in
our services
7KHVH²JXUHVVKRZ( 'GDWDIRU\RXQJSHRSOHDFFHVVLQJRXUVHUYLFHVLQ
2019 – 2020.

gender

gender IDENTITY

Sexuality

50% Female
49% Male
1% Non-binary

95% cisgender
2% transgender
3% did not wish to disclose

84% Heterosexual
11% LGBTQ+
5% Not disclosed

Disability

Disabilities

Ethnicity

36% Have disability
64% No disability

58% Mental health disability
14% Learning disability
9% Dyslexia
6% Progressive / chronic illness
5% Autistic spectrum condition
5% Mobility issue
2% Hearing impairment
1% Visual impairment

67% White
33% Black and minority ethnic
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ACCOMMODATION SUPPORT
Part of our mission is to keep young people safe. We offer
a range of accommodation support to suit different young
people, whatever their situation.
:HEHOLHYHWKH²UVWVWHSLQVXSSRUWLQJ\RXQJSHRSOHLVPDNLQJVXUH
they are living somewhere safe. We consider each young person’s
situation and ensure we offer them accommodation which will best
meet their needs.
OUR IMPACT IN 2019 - 2020
• 91% of young people moved on from our supported housing in a
positive and planned way
• 961 young people at schools attended peer education sessions to
support homelessness prevention

Amirah’s story
Amirah came to us in desperate
need of a stable base for her and
her child, so she moved into one of
our young parent shared houses.
This accommodation provides
furnished shared accommodation
with other young parents, regular
DQG³H[LEOHVXSSRUWDVZHOODV
group activities within the house
and with other young parents in
the service.
Our support started by building a
trusting relationship, a sounding
ERDUGWRGLVFXVVGLI²FXOWLHV
particularly around raising a child
with so much going on for her too.
This progressed to her attending
our parent and child group as a
way of improving her parenting
skills and seeking support from
others in a similar situation.

She is now moving forward
positively into self-contained
accommodation. Amirah is
working with us to improve her
FRQ²GHQFHZKLFKLVWKHQH[W
key step for her to live a fully
independent life.

10

Farrah’s story
Farrah is an 18 year old care
leaver and was an ideal candidate
for our Supported Lodgings
project. When she arrived at her
new home, her hosts helped her
decorate her room, which helped
her to feel settled.
In the time that Farah has lived
with her hosts she has built a
strong bond with them.
Farah is expecting to go to
university to study Finance
with Mathematics at Swansea
University. Her hosts have
experience of university and
have helped with her homework,
supported her to get home
tutoring and given her the

FRQ²GHQFHWRH[FHODWKHUFROOHJH
ZRUN7KHVWDELOLW\DQGFRQ²GHQFH
which Farah has been provided
in her Supported Lodgings
placement has enabled her to get
a part time job.
Farah has built a strong bond with
her Supported Lodgings hosts;
when discussing the impact of her
placement, Farah said “My hosts
have helped me gain experience
in all the life skills they could. I
know how to cook, do my laundry,
even know how to do gardening
now and I can paint an entire
room myself too. I don’t think
there is anything I can’t do at this
stage.”

Max’s story
Max was a 19-year-old care leaver
with a complex history of mental
health issues. We assisted Max
with moving into a high support
³DWZLWKWKH,QWHQVLYH6XSSRUW
6HUYLFH:HHQVXUHGKLVQHZ³DW
was fully furnished and equipped,
setting up utilities, devising an
appropriate budgeting plan,
supporting Max to sustain his
college placement, accessing

mental health services, and
navigating friendships and
relationships safely.
The marked improvements
in Max’s independent living
skills have meant he has been
able to positively move on in a
planned way from the 1625ip
KLJKVXSSRUW³DWLQWRKLVRZQ
independent tenancy.

We were delighted to add 4 additional spaces (units) in our
0RYH2Q3URMHFWDQGQHZVSDFHV XQLWV LQRXU³RXULVKLQJ
Future Builders programme. Read on below to hear about
exciting developments at LaunchPad and Establish too! (see
Partnerships below)

Jamie, my support
worker, was
amazing - without
him I would not
have been able to
get to where I am
today.”
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EDUCATION, EMPLOYMENT AND TRAINING
Our Education, Employment and Training (EET) support is key for many reasons. It helps
young people overcome the barriers they face in accessing and sustaining EET. It helps
communication, self-belief and motivation. The support helps young people progress towards

OUR IMPACT IN 2019 - 2020
• 69% of Care Leavers in our Reboot West project were involved in
Education, Employment or Training
• 80% of young people who were involved in our engagement and
learning work felt that they had improved skills
• We ran 472 engagement and learning sessions

Alex’s story
Alex approached 1625ip as he
was suffering from severe anxiety,
Alex’s anxiety would cause him
to have panic attacks and not go
out, which affected his ability to
attend college. He was hoping
to go to university as he was on
track to complete an access to
higher education course, however,
was very anxious about attending
interviews.
His Reboot West coach helped
him to develop tools to manage
his anxiety and used Acceptance
and Commitment therapy, which
had a positive impact. Alex
worked with his tutor at college
to come up with a plan to improve
his attendance, which has
encouraged him to attend more.

The college has also allowed him
to sit exams independently. Our
support has helped Alex to feel
more ok to sit with discomfort for
a while and to allow himself to feel
anxious without feeling annoyed.

university interview, we talked
about strategies to manage
his anxiety at the interview
and provided transport, so he
didn’t need to worry about
using public transport. Alex did
well in his interview and was
offered a conditional place. Alex
independently applied for a job,
went to interview and started
work shortly after.
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Jazmine’s story
Before coming to 1625ip, Jazmine
had experienced homelessness,
GRPHVWLFYLROHQFHDQG²QDQFLDO
exploitation. She initially engaged
with our money advice service,
and in time decided to share
her story to help others through
volunteering with the 1625ip
peer education programme. She
then became involved with the
Young Ambition project as a
way to explore her employment
opportunities.
In discussions with Jazmine it
emerged she didn’t know what
career to get into, but it was clear
to us that she cared about others
and she was interested to learn
about becoming a Social Worker.

We approached the local council
and she completed a 5-day
placement with them. Jazmine
said, “I loved every minute of it!
When they heard I am interested
in becoming a Social Worker,
they all spoke to me about it and
helped me to decide that I’d like
to do an apprenticeship.”
Jazmine said she has been
keeping an eye on their website
and is currently applying for
a ‘Apprentice in Policy and
$GPLQLVWUDWLRQ¬UROHDVKHU²UVW
step to becoming a social worker.

Jake’s story
We started working with Jake
in June 2018. Jake’s barriers
included having no experience of
the workplace and high levels of
anxiety caused by being around
SHRSOH+HLGHQWL²HGKLVJRDOVDV
to gain experience of retail work,
WREXLOGKLVFRQ²GHQFHDQGWR
obtain a retail job.
1625ip Job Coaches spent time
with Jake and helped him to
update his CV and to highlight
his areas of strength. We then
supported Jake with some
practice interview sessions to help
KLPEXLOGKLVFRQ²GHQFHDQGWR
develop his public speaking skills.
As Jake was interested in working
in retail, we explored retail work
placement opportunities and fed
back options to Jake.

Having taken a placement, Jake
really impressed the well-known
retailer in his third week and
showed a marked improvement
with his customer service skills.
Over this time, we met with Jake
to coach and support him around
KLVDQ[LHWLHV+LVFRQ²GHQFHDQG
VNLOOVHWKDGLPSURYHGVLJQL²FDQWO\
over the placement period. Jake
was offered a three-month parttime contract with them and he
was delighted!
We then continued to meet Jake
regularly so that his CV was kept
updated before exiting from
support and we supported him to
apply for jobs towards the end of
his temporary contract.

They made me
realise that
I have the
potential to
achieve my goals,
and that I can
manage anything
if I continue using
the tools I was
given through my
support.”
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Kara’s story
Kara was referred to the Ask
Us project through Bristol
Youth MAPS for homelessness
prevention support. Her mother
had abandoned her and her
younger brother in their home.
Kara’s rights to stay in the
property were unclear and she had
QRLGHDKRZWR²QGRXWZKDWKHU
rights and responsibilities were.
.DUDLGHQWL²HGWKDWVKHZDQWHG
to make positive relationships
and have a role model outside
her own circles. She also wanted
to improve her wellbeing and
engage in activities that will get
her back to the “positive person
she used to be”, and tackle the
low motivation and mood issues
she was having.

Kara has made small but
VLJQL²FDQWVWHSVLQRYHUFRPLQJ
the hurdles she has faced. She has
bought a notebook and makes
notes of important information to
remember and questions she has.
She has started using email for the
²UVWHYHUWLPH.DUDXQGHUVWDQGV
her housing rights and where she
stands with her housing provider,
and now has a direct contact if she
needs to ask questions.

The best thing is
what I’ve learnt
here - proficiency
in the kitchen and
budgeting for
meals and cooking
rather than
buying food out”
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FINANCIAL CAPABILITY
We know that stability with money can be a critical lynch pin for young people to access other
opportunities in their lives and have a safe and secure home. Our aim is for a young person to
have the skills to budget and plan ahead and be able to deal with any rent arrears or debts.
OUR IMPACT IN 2019 - 2020
• 28 young people moved into a home thanks to the YBS Rent
Deposit Scheme

Chen’s story
Many young people in Bristol
face barriers accessing private
rented accommodation and social
housing.
Chen was successful in bidding
IRUDJURXQG³RRU³DW+HGLGQ¬W
NQRZDORWDERXWWKH³DWDQG
he was very anxious when he
found out it was unfurnished.
Chen applied to the Rent Deposit
Scheme to help with the rent
in advance payment that was
required.
“Financially, there is a lot you
GRQ¬WUHDOLVHZKHQ\RX²UVWPRYH
There are a lot of extra costs
involved. I had to buy lots of new
things because it was unfurnished,
for example, I had to get new
curtains because the blinds I had

GLGQ¬W²WWKHQHZZLQGRZV,ILW
wasn’t for this scheme, it would
have totally wiped me out.”
The rent deposit scheme was a
VDIHDQGEHQH²FLDOZD\IRUKLPWR
have a bit more control over his
²QDQFHVDQGSURYLGHWKHDELOLW\
to buy the things he needed. With
KLV²UVWJUDQWKHZDVDEOHWREX\
a fridge freezer.
“It would have really impacted
my mental health and I would
have resented the move if I wasn’t
able to buy the things I needed
to make it feel more of a home.
It is nice to know people are still
supporting me and want me to be
a success.”
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RELATIONSHIPS
The most common reason for a young person to become homeless is through a family
relationship breakdown. Young people building a positive relationship with a support worker,
based on trust and mutual respect, is an essential foundation for effective support. Our aim
is for a young person to be supported and connected. This includes having friends or other
people outside the service who can support them.

OUR IMPACT IN 2019 - 2020
• 29% of young people were supported to remain with their family,
through our Bristol Youth MAPS service, preventing them from
entering the homeless pathway
• Over the course of MAPS, 74% have not presented again as homeless
which suggests the return home has been successful, that they have
stayed with their families or moved on in a planned way.
• 90% of our Peer Educators felt better able to work with others,
following their training
• 68% of young people who were involved in our Engagement &
Learning work felt better able to work with others
• 81% of UASC we support in South Glos were engaged in Education,
Employment and Training

Yonas’ story
Yonas was living in his own
KRXVLQJDVVRFLDWLRQ³DWDQGKDG
a good support system around
him. However, due to English
QRWEHLQJ<RQDV¬V²UVWODQJXDJH
he would often struggle with
correspondence, phone calls
and applications, which the
Unaccompanied Asylum-Seeking
Children Service (UASC) in South
Glos were able to help him with.
+LVLQGH²QLWHOHDYHWRUHPDLQ
had to be applied for, and this
took a lot of research and phone
FDOOVWRWKH+RPH2I²FH$IWHUD
long process Yonas now has his
refugee status and is in full receipt
RIKLVEHQH²WHQWLWOHPHQW

Yonas had a broken bed and no
spare income due to being on
ORZEHQH²WVDQG<RQDV¬VWUDYHO
document had also ran out. This
was having an effect on both
his mental health and sense of
identity. So, we supported
Yonas to access two grants to
address these, both of which
were successful.
We have begun exploring the
idea of Yonas becoming a
mentor for other young people
who have come to the UK as
unaccompanied asylum seekers,
as he has shown great strength
and independence.

1625 has given me
an extra nudge to
help myself and
be better. Emma
is amazing and
has helped me so
much.”

16

Alice’s story
Alice came to MAPS as she was
frequently arguing with her mum
and brother, and her mum and
her stepdad were also planning
to move away. Alice did not
want to relocate, and suggested
she could sofa surf at friends’
houses. Alice had unrealistic
expectations of moving out and
living in Bristol alone.
2XU²UVWVWHSZDVWRKHOS$OLFH
manage her expectations around
what it would mean for her to live
somewhere independently. This
included some learning around
housing law and that it wouldn’t
be possible for her to sign a
tenancy at 16 years old without
a trustee, as well as the reality of
renting and living costs.

We then progressed to ‘shuttle
mediation’ between Alice and
her mum to support them to air
frustrations with each other in
an attempt to resolve the issues
that they were experiencing, and
we were there to help identify
compromises where possible.
After a few sessions it became
clear Alice wanted to spend
more time with her mum, Alice
VRRQLGHQWL²HGWKDWWKHLULVVXHV
were able to be resolved and
that her mum and brother where
a good force in her life and as a
result the family have remained
together at home.

1625ip got me
supported housing
and helped with
reconnecting
the family, it has
really helped”
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HEALTH AND WELLBEING
Our mission is to support young people to be the best that they can be.

OUR IMPACT IN 2019 - 2020
• 91% of Care Leavers we support in South Glos were engaged in partnership work to support their
physical and mental health
• 21% of the Care or Custody Leavers in the Future 4 Me project had mental health support
 RIRXU3HHU(GXFDWRUVIHOWWKDWWKH\KDGLPSURYHGFRQ²GHQFH
• We worked with 18 different external professionals as part of our Trauma Recovery Model project
• 80% of young people who were involved in our Engagement & Learning work reported improved
FRQ²GHQFH

Carly’s story
Carly was a victim of child sexual
abuse and had lived in foster
placements, and a residential care
home. Carly is vulnerable due to
the exploitation she has suffered
and also struggles with her mental
health as a result.
Carly came to St Georges House
at the age of 16 and engaged with
us regularly for support and key
working sessions.
Through this, we discovered
Carly was experiencing early
onset psychosis and we found
the right support for her through
CAMHS. Carly found stability in
6W*HRUJHV+RXVHDQGEHQH²WWHG
from the support we were able
to help coordinate from multiple

professionals. More recently, Carly
applied for college with the help
of EET workers from 1625ip, and
is due to start her animal care
course in 2020.
Carly moved into lower support
housing after living in St Georges
House and is excited to start her
college course and meet new
people and take the next steps of
her life into her bright future.

The biggest impact
for me was having
someone to chat
to about what
happened at
home”
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POSITIVE CONTRIBUTION
Our mission is to support young people to be the best that they can be.

OUR IMPACT IN 2019 - 2020
 RI\RXQJSHRSOHIHOWPRUHFRQ²GHQWWKURXJKRXUSDUWLFLSDWLRQZRUN
• 1,456 hours of volunteering took place, including mentoring and our Youth Board
• 10 young people were trained as homelessness Peer Educators

Caleb’s story
6LQFH&DOHE²UVWZDONHGWKURXJK
WKHGRRUVRILSKLVFRQ²GHQFH
and communication with others has
improved hugely! Caleb has served
and supported others his own
age through attending housing
meetings and development days,
and he has been involved in
recruitment of 1625ip staff.
He is a peer mentor, and a peer
education advocate and a powerful
voice for other young people.
Through peer education, Caleb has
educated young people in school
about their rights, the realities of
homelessness, and youth mental
health issues.
Caleb feels his greatest
achievements have been
expressing his issues of mental
health through the arts,
predominantly in two drama
groups, one which focuses on

youth mental health, and another
with 1625ip partners which raises
awareness of the rapidly increasing
problem of homelessness. He
has overcome his fears of public
speaking and performance and has
taken to the stage like a duck to
water!
Caleb’s enthusiastic presence
spreads humour and warmth with
a generous sprinkling of kindness
and forgiveness. His relentless
loyalty and keenness to make
others’ lives better through his
performances, poetry
and volunteering
is something to be
admired and his
inspiration to others
is a bright star that
leads the way for
those who may only
see darkness.
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TRANSITIONS, RESILIENCE AND WELLBEING SUPPORT
In 2019 – 2020 we were delighted to receive funding to help us
continue specialist services developed through our Future 4 Me
programme enabling us to provide specialist support in relation to
mental health, healthy relationships (domestic violence and abuse and
sexual violence and abuse) and reducing reoffending.

Thomas’ story
Thomas was 17 years old when
he was referred to the Transitions
and Resilience Service (TARS)
from a local Youth Offending
Team. The offence had involved
Thomas threatening someone
with a knife.
Thomas had struggled at school
and spent the last 2 years outside
of mainstream education and even
when we were talking Thomas
referred to himself as ‘thick’.
7KRPDVKDGEHHQKDYLQJFRQ³LFW
at home with his mum and he
also told us he has little to no
contact with his father – who has
shown little interest in him since
a child. The main male in Thomas’
life was his maternal grandfather
and he sadly had died 6 weeks
previously. Thomas spoke with a
lot of affection about his grandad
and is still very much grieving.

Thomas is engaged with our
Transitions and Resilience Service
and is mainly supported by the
Reducing Reoffending coach who
to be a consistent trusting role
model in Thomas’ life. This coach
works with the other specialists
in the service - the mental health
coach and healthy relationships
coach - to help Thomas overcome
the trauma in his past, and the
coach uses the Trauma Recovery
Model as a tool for supporting
Thomas with his complex needs.
Although Thomas has many
challenges to overcome, by
showing unconditional positive
regard, and working in a way that
is centred around Thomas’ needs,
1625ip can open up opportunities
for Thomas that he has never
had before, we are hopeful that
he will reduce his likelihood of
reoffending and build a more
positive future for himself.

The biggest
difference is
having someone
there when
you need them.
Someone you
can rely on and
someone who
listens.”
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FINANCE
Our accounts (available on request) are prepared using the
SORP for registered social housing providers.
Main headlines:
The Board and Strategic Leadership Team decided that we
VKRXOGLQYHVWVLJQL²FDQWO\LQWKHIROORZLQJDUHDV
• Strategic investment in IT to improve access to laptops
for support workers, ability to work remotely and IT
support generally
 0DLQWHQDQFHSURMHFWVWRRXU+HDGRI²FHLQ.LQJVOH\+DOO

With this investment the
organisation was in a much more
fortunate position when it came
to the pandemic as it was easier
to enable work to be carried out
from different locations.
Turnover is £4.9m but it is worth
noting that of this £517k is paid out
to landlords for who we manage
properties which is paid out either
before or after we collect the rents
from young people.
2XUGH²FLWZDV IRUWKH
year ending 31 March 2020, but
WKLVGH²FLWLQFOXGHV RI
costs where the related income
had to be recognised in the March
2019 statutory accounts.

During the year a strategic
review of the level of reserves
needed was undertaken and
the organisation has maintained
reserves above this level after
the investments we have made
for the future.
7KH7UXVWHHVDUHFRQ²GHQWWKDW
LSKDVVXI²FLHQWFDVKWRPHHW
its known obligations.
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Income 2019/2020

Grand Total
£4,985,195

Housing support and prevention
£1,816,075
Social housing lettings
£1,713,352
Reboot West
£462,290
Grants, Foundations, Trusts,
Corporates, Events & Individuals
£960,044
Other
£33,433 1%

expenditure 2019/2020

Grand Total
£5,123,391

Providing supported
accommodation for young people
£3,236,408
Education, employment
and training, peer support,
mentoring, volunteering and
service user involvement
£810,669
Specialist support (health and
wellbeing, domestic & sexual
YLROHQFHRŖHQGLQJ 
£381,824
Peer education and Specialist
Prevention
£355,003
Advice and outreach services
£195,040
Fundraising costs
£120,882
Specialist support for
Unaccompanied Asylum Seeking
Children
£23,564
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INFORMING FUTURES TOOLKIT
In December 2019 1625ip’s Future4Me project (delivered between 2012 and 2019) came to an
end. Future 4 Me (F4M) developed and delivered a best practice, nationally acclaimed model
IRUHQJDJLQJ\RXQJSHRSOHOHDYLQJFDUHDQGFXVWRG\,WVSHFL²FDOO\WDUJHWHGWKRVHPRVW
disengaged and mistrusting of services, at risk of homelessness, social exclusion, exploitation,
deteriorating mental health and offending.

The Informing Futures toolkit is a
key part of the legacy of the F4M
project and will be a free to
access online resource which
gathers together the learning
from project delivery. It provides
resources for assessing how
‘friendly’ an organisation is to
young people who have
experienced care or custody. See
WKLVYLGHRWR²QGKRZ)XWXUH0H
put young people in the lead
https://www.youtube.com/
watch?v=aWNBnyB8lZE&t=367s.

It also contains themed sections
exploring Psychologically
Informed Approaches, Mental
Health, Trauma Informed
Working, and Integrated Working.
The toolkit is for professionals
from any sector who are
working with young people,
particularly those who have care
or custody experience.
Please see our website to access
this toolkit, which will be available
from the end of 2020.

Through the Ask
Us project I have
done things I
would have never
been able to do
on my own. They
have consistently
fought my corner
and I am very
grateful.”
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COLLEAGUE DEVELOPMENT
Since the introduction of our People Strategy, we have
invested in its development to support colleague wellbeing
and skillsets. This Strategy was born out of concerted efforts
to learn what was important to our colleagues and what
would ‘make life better’. It has four themes: retention and
investment in our people; HR information systems; equality,
diversity and inclusion; and effective recruitment.

Since its launch in 2019,
colleagues have fed back on
what would make us employer
of choice and this complements
information gained through
our yearly wellbeing survey
and colleague retention and
exit interviews. This insight
is informing our Service
Improvement Plan priorities and
steering the development of our
policy, procedure and practice
toward person centred outcomes,
to more closely align with our
organisational values.
We are actively involved in
Bristol’s Thriving at Work
initiative, the purpose of which is
to improve the mental health and
wellbeing of employees, and to
support other organisations to do
the same. Our involvement in this
Action Group is supporting our
Health and Wellbeing Framework,
which is in the early stages of
development.

Over the last year, we have
been streamlining our internal
processes to free up our
colleagues to do what they do
best – supporting our young
people. We have done this by
improving guidance, simplifying
processes where possible, and
providing IT tools to support
PRUHHI²FLHQWZRUNLQJ2XU
new HR information system has
enabled us to process key data
that we need to understand areas
of HR which require more of our
attention. Going forward, this will
PDNHDVLJQL²FDQWGLIIHUHQFHWR
our efforts to align our policy and
procedure with our values.

Anna has really
helped me
with sorting
everything.
Please say thank
you to Emma
and give her
recognition!
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PARTNERSHIP HIGHLIGHTS
We’re incredible grateful for the partnerships that we have maintained
and made in 2019 – 2020. Here are just some of the highlights that
have been made possible, through partnership working.

The 10-year anniversary as 1625
Independent People

7KHODXQFKRIQHZ(VWDEOLVKŘDWV
in South Glos

1625ip celebrated 10 years as
‘1625 Independent People’ in
September 2019.
The best part of the evening
was hearing from young people,
who told the audience why they
needed 1625ip, how their lives
transformed and what they are
planning to do in the future.

Thanks to our generous
partnership with Andrews Property
Group and Andrews Charitable
trust we have increased the
amount of affordable move-on
accommodation with an emphasis
on getting into work with 2 new
³DWVLQ6RXWK*ORV7KLVPDUNV
the next stage of our lasting
partnership.

Thanks to all who came along,
and to Triodos Bank for use of
their Foundation space.

Southwold House renovation by
Ian Williams

LaunchPad
In September 2019. we
celebrated the opening of 31
units at LaunchPad, where 1625ip
young people, key workers
and university students all live
together. It won the RICS Awards
for Best Residential Project and
Best Project in the South West.
LaunchPad is a partnership
between United Communities,
1625ip, Bristol City Council, Bristol
Student Union and the University
of Bristol.At LaunchPad there is
a focus on self-management and
community engagement, and
this model has been managed
by a Community Development
Coordinator at 1625ip.

We completed an entirely probono refurbishment of our
supported housing project at
Southwold House, through a
partnership with Ian Williams,
and a new wildlife garden with
the support of Triodos Bank
and Avon Wildlife Trust. The
accommodation has been fully
redecorated and modernised,
with a generous locally based
national property company, Ian
Williams, providing its services
and expertise free of charge and
enlisting the help of its supply
chain to donate products.

Applause for the young people’s
performance at our 10 year anniversary

/DXQFKRIQHZ(VWDEOLVK³DW¬VWKDQNV
to Andrews

Celebrating the opening of LaunchPad
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FUNDRAISING HIGHLIGHTS
Sleep Out: We had our most
successful Sleep Out and raised
over £85,000. Our leading
Community Team were the Pink
Ladies who have raised over
£10,000 over the last few years!
Fundraising events: Give a sh*t
Christmas. We were delighted
to be a part of the Give a sh*t
at Christmas gig in December
2019. Not only did bands such as
IDLES, Beak> and Billy Nomates
play sets, but the real-life Banksy
designed the t-shirts! We were so
thankful to receive over £16,600,
some of this funding purchased
new music equipment for St
Georges House.
Fundraisers: Individuals,
community groups and
businesses have been running,
cycling and skydiving(!) to raise
money for young people. Thank
you to all of our donors and
the generous supporters who
sponsored your challenges!

Avon Wildlife Trust
Bristol Bisons RFC
Bristol Cathedral
Bristol University Homelessness
Society
Clifton Car Boot
Devin McHugh
Eliza Overton

Alice Stables from Deloitte, training

Give a Sh*t Gig organisers

for her Ride Across Britain!

Glenfrome School
Gloucester Road WI
Guy Traynor
+RU²HOG4XDNHUV
My Cause Volunteering
Romanie Traveler
Rotary Club Of Bristol
Sabina Porter
St Peters Bristol
Methodist Church
Thomas Smith

“the wonderful Pink Ladies!”
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Thank you to all the organisations
and businesses who have
supported for us through
fundraising and Probono support
Andrews Property Group
Balfour Beatty
BNP Paribas Real Estate
Boomsatsuma
Bouygues UK
Branchout Supported Lodgings
Bristol & Bath Regional Capital
C.I.C
Bromford
Burges Salmon
Care Leaver Covenant
Chapman Taylor
DAS Group
Deloitte
Flourish
Foot Anstey
Galliford Try
Gardiner & Theobald
Gloucestershire County Cricket
Club
Ian Williams
ie Marketing
Living Plus - Places For People
Lloyds Banking Group Bristol
Methodist Church
National Probation Service
Purpose2Property
Skyscanner
Suspension Theatre
Toshiba
Triodos
Umberslade
Zone Digital

Thank you to all the organisations
who supported young people
through mentoring, work
experience or job opportunities
as part of our Young Ambition
project
Amazon
BCE Care
Bristol City Council and Bristol
Works
Bristol University
Clarkson’s Funeral Directors
Colston Hall
Companion Bread
Galliford Try Ltd
Inspire Customer Service
2I²FHIRU6WXGHQWV
Osbourne Clarke LLP
Redrow Homes Ltd
South Glos Council
Taylor Wimpey Ltd
Tesco Distribution Centre
United Hospital Bristol NHS Trust
Weston College Traineeships
WH Bence

I didn’t know what
I was doing and
where I was going.
My Reboot West
coach is helping
me to get onto
an Access course
to do psychology
and criminology
at university. I
had dropped out
of college. She
helped me to
explore what I
actually wanted
to do.”
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THANK YOU
We want to thank all the amazing people who have supported us in 2019 - 2020. From grant
funders, partner organisations, businesses, community, individuals and everyone else. We
couldn’t do all this work without your generosity.

Alec French Architects
Andrews Charitable Trust
AQA
Avon & Somerset Police &
Crime Commissioner
Bath and North East Somerset
Council
Biscuit Fund
Blagrave Trust
Bridges Fund Management
Bristol Citizens Advice Bureau
Bristol City Council
Bristol Drugs Project
Bristol Housing Festival
Bristol Law Centre
Bromford housing
Brook
Cardboard Citizens
Care Leavers Covenant
Caring in Bristol
Centrepoint
Commonweal Housing
Creative Youth Network
Dawe Family Trust
Deloitte
Department for Education
Empire Fighting Chance
End Youth Homelessness
Gloucestershire Community
Foundation
Golden Key Partnership
Guinness Housing
H&M Foundation
Hargreaves Beare Charitable Trust
Home Group
Home Turf
Homeless Link
Integra Buildings
Jeremy Woodcock
John James Bristol Foundation
Julian House
LandAid
LiveWest
Llamau
Marvin Rees, Mayor of Bristol

Medlock Charitable Trust
Ministry of Housing, Communities
& Local Government
Missing Link/Next Link
National Lottery Community Fund
Nationwide
Nisbets Charitable Trust
North Somerset Council
Off the Record
Ovo Foundation
Paul Hamlyn Foundation
Places for People
Quartet Foundation
R S Brownless Charitable Trust
Rock Trust
Roundabout
Second Step
Solon South West
Souter Charitable Trust
South Gloucestershire Council
South West Resettlement
Consortium
Sovereign Housing Association
Spectra First (Care Leavers
Covenant)
St Basil’s
Standing Committee on Youth
Justice
Stonewater
Studio Hive
The Adfal Trust
The Society of Merchant
Vernturers
The Tilehouse Trust
7UDQVIRUPLQJ&RQ³LFW
Tuixen Foundation
Unite Students
United Communities Housing
Association
University of Bristol and Bristol SU
University of West of England
West Of England Works
Wheels to Work
Yarlington
YMCA

Yorkshire Building Society
Young People’s Substance Misuse
Treatment Service
Youth Education Service
Youth Justice Board

Volunteer Board
of Trustees
As of 31st March 2020
Nick Hooper
(Chair)
Catherine Pang
(resigned April 2019)
Claire Burston
Claire Roebuck Sachs
(joined Sept 2019)
Craig Wilson
Ellen Grace
(co-opted November 2019)
Jane Keenan
Julia Clarke
(resigned July 2019)
(James) Kane Kirkbride
(resigned Sept 2019)
Melanie Anson
Phil Bowley
Rose Bean
(joined Sept 2019)

We received so much positive feedback on our work from
partner organisations and supporters.
Here are a few examples:

Young person: “All amazing. Saved my life, and then some. Aren’t enough
thank you’s in the world…”
Young person: “I am grateful I have got somewhere to live”.
Narrasser, volunteer: I have learnt so much from you guys and I wanted
to say thank you for the amazing opportunity that I have been given.
Thank you for everything that you have taught me and letting me just
take control of it and turn into something that I can be proud off. I have
become so proud of it that I am going to miss it!
Lara, Social Work Student: I would like to thank you so much for giving
me the opportunity to join 1625 Independent People as my placement.
This organisation will hold a special place in my heart seeing and
meeting all the hard working, dedicated and caring workforce you have
and seeing the change and impact it has on young people (like myself).
… all I want to do is help those that need it! And this organisation is
WKHGH²QLWLRQRIWKLV$OOVWDIIKDYHEHHQLQFUHGLEOHDQGKDYHPDGHPH
feel so welcome and part of a team! I wish nothing but the best for the
organisation and all those involved going forward. Thank You. Thank
You. Thank You.

1625 Independent People is a charity and a registered society
&RRSHUDWLYHDQG&RPPXQLW\%HQH²W6RFLHWLHV$FWUHJ5
exempt from registration with the Charities Commission).
5HJLVWHUHG2řFH
Kingsley Hall, 58-59 Old Market Street, Bristol BS2 0ER T 0117 317 8800
www.1625ip.co.uk
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